08-15 November 2021

Working together to unite the entrepreneurship and innovation ecosystem in Jordan to achieve
an integrated approach to economic development

Innovation Festival

Forward by the Ambassador

Dear Entrepreneurs, Innovators, Students,
Dear Friends,
It is an honour for me to welcome you to the first Innovation Festival Week in Jordan!
‘Innovate Jordan’, a €20 million European Union-funded programme to boost innovative
and digital transformation in the Kingdom, is an example of the EU’s commitment to supporting innovation and the mainstreaming of digitalization in support of a vibrant economy that
boosts job creation and sustainable growth in Jordan.
In this post-COVID recovery era, I am particularly proud that the EU is building co-creation and complementarity with key partners and organisations that belong to the entrepreneurship and innovation ecosystems by encouraging the various actors and partners to
work in harmony.
Towards this goal, we are committed to building synergies, and we are delighted to have
collaborated with the Queen Rania Centre for Entrepreneurship to run our first Innovation
Festival in parallel with their long-established Global Entrepreneurship Week (GEW).
I would like to take this opportunity to thank H.R.H Princess Sumaya bint El Hassan, patron
of the GEW, for her continuous support and dedication to entrepreneurship and innovation
in Jordan.
‘Innovate Jordan’ and partners will hold and support events in hybrid or virtual forms
throughout the week in what is promising to be an exciting and results-oriented festival, with
a parallel programme with the Global Entrepreneurship Week.
We aspire that Innovation Festival Week will attract interest from all segments of the Jordanian society, particularly women and youth, as well as the private and public sectors.

Maria Hadjitheodosiou
EU Ambassador to Jordan
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Entrepreneurship
Ecosystem Map of Jordan
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Innovation of Enterprise Growth and Jobs “Innovate Jo” Programme

The ‹Innovation for Enterprise Growth & Jobs› (Innovate Jordan) is a EUR 20 million programme, funded by the European Union in Jordan. The programme’s overall objective is to
support private sector-led innovation that could drive inclusive economic development and
promote systematic change in the local enterprise and innovation ecosystem in Jordan.
The Programme will be implemented until 2024, through three grants. First Grant action,
called ‘Scale-Up Roadmap for Growing Enterprises’ (SURGE) is implemented by a consortium led by Endeavor Jordan in partnership with BeyondCapital and Oasis500. Second
Grant action, called ‘Jordan Industry 4.0 & Digitalization Innovation Centre’ (InJo4.0) is implemented by a consortium led by SAM Engineering & Trade Co. in partnership with Amman
Chamber of Industry, and Transition Technologies – Advanced Solutions, Third Grant action,
called “Innovation Space” is implemented by Orange Jordan.

4

Innovation Festival

Scale-Up Roadmap for Growing Enterprises (SURGE)
Scale-Up Roadmap for Growing Enterprises (SURGE) is a -3year program co-funded by the European
Union’s “Innovation for Enterprise Growth and Jobs” program “Innovate Jordan” and implemented by a
consortium led by Endeavor Jordan and includes Oasis500 & BeyondCapital. SURGE aims to foster the
demand-driven growth and scaling of High-Potential Growth Companies (HPGC), by strengthening their
core business functions, and assisting them to identify and seize new market opportunities.
Surge has recently completed it’s programme of support for it’s first cohort of High Growth Enterprises
where 15 companies have benefited from intensive analysis and consultancy.

SURGE is now in the process of selection of the 2nd. Cohort whereby another 15 high growth enterprises will
undergo the growth process.
SURGE will hold a workshop during the National Innovation Festival for training on xxxxxxxx (to be decided)
which, on this occasion will be open to a wider audience in addition to Surge Alumni
Content by SURGE
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The Jordan Industry 4.0 & Digitalization Innovation Centre (InJo4.0)
InJo4.0 is a European Union Funded project to establish and operate an Industry 4.0 Center of Excellence
in Jordan. The project is run by a consortium led by Sam Engineering, with Amman Chamber of Industry
and Transition Technologies.
Industry 4.0 and Digitalization means a fundamental change in the economic system, bringing tremendous
changes in the business processes and business models of industrial companies. For this purpose and
opportunities, a Jordanian-European Consortium Launched a project to establish Centre of Excellence
“InJo4.0” the only centre of its kind in Jordan Funded by the European Union. This COE aims at supporting
industries in Jordan and the region to become more competitive and productive in the global, digital
economy.
The centre will bring together enterprises, academia, research centres, financial institutions, the civil
society, and any other actors to show them the practical way to implement and adopt Industry 4.0
solution, with workshops, trainings and proof of concepts and demonstration of the existing solution.

Project Mission
Stimulate the synergies and interaction between Manufacturing and ICT sector by merging the IT with the
manufacturing operation.

6

Innovation Festival

InJo4.0 Core activities
Establish physical Centre to be open to Jordanian as laboratory for demonstration and
testing innovative solution.

Arrange Awareness workshop to give the first insight about the topic and the current I4.0
case studies

Readiness workshop to assess the readiness of the companies to adopt/Develop the I4.0
and define their path in digitalization

Through sub-grants, the project will support the companies to implement the quick wins,
focusing what they can start now

Define common challenges and provide a ready to use solution and application that can
be used by the cluster’s stockholder

Training and capacity building workshop will be conducted to fill the skill gab of
the current employee and the youth to support them to adapt the rapid changing
technology and prepare them for the Factory of the future

Establish expert community to support the centre and to be the key driver of the R&D
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Orange Innovation Space
Innovation Space is a joint project between the European Union and Orange Jordan, spanning over a period of
3 years, and is a key component of the EU’s “Innovation for Enterprise Growth and Jobs” program.
Innovation Space is co-funded by the European Union, where 7.3€ million grant was received to create and
enhance innovation and the digital economy in the Kingdom.
The ultimate aim of the project is to promote a digital culture, strengthen digital skills among women and youth,
as well as nurturing digital entrepreneurship for digital economic growth.
Innovation Space is an ambitious initiative that will create a one-stop-shop for digital innovation and
entrepreneurial support, not only in the heart of Amman, but across the Kingdom.
The Innovation Space Program will include four main pillars to achieve its goals, namely:

Digital Centres
With a total of 9 centres the across the kingdom under the Innovation Space Project, Orange Jordan offers
women and youth a wide range of training courses, in collaboration with public and non-governmental partners,
to bridge the digital divide in society and push the digital transformation process.
These centres seek to create a positive change in local communities and improve women and youth’s digital
and personal skills, which are primary to enter the highly competitive job market.

Coding Academies
A total of five academies have been initiated to offer a free of charge -6month training courses in coding
language, and followed by a -1month internship in ICT sector. The academies provide the students with the
needed training in different programming languages such as: HTML, CSS, JavaScript (React, React Native),
PHP (Laravel), and Python (Flask) using active and self-learning approach, in addition to life skills and personal
development courses.

Fabrication Labs
The Fab Lab or the Fabrication Laboratory is a small scale workshop that is equipped with an array of flexible
computer-controlled tools that cover several different length scales and various materials, with the aim to
make «almost anything». This includes technology-enabled products generally perceived as limited to mass
production.
Under the Innovation Space Project, Orange Jordan will enable five different labs to function in the kingdom.

BIG Accelerators
Orange Jordan Start-Ups’ Growth Acceleration Platform, also known as the Business Innovation Growth
platform (BIG), is considered one of the most significant start-up accelerator programs in Jordan. Every season,
BIG offers 5 to 6 start-ups, that have minimal viable products, with business modelling, mentorship, logistic &
marketing support and the required tools to help them be ready for their investment projections, develop their
products and draw plans to ensure that they achieve sustainability.
A total of 5 BIG accelerators will be functioning under the Innovation Space Project with Orange Jordan.
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The Queen Rania Center for Entrepreneurship (QRCE)
The Queen Rania Center for Entrepreneurship (QRCE) is a Non-Profit organization
established in 2004 to help develop Technology Entrepreneurship in Jordan. Over the last 15
years, the center has organized many activities that benefited thousands of entrepreneurs,
professionals, & students in Jordan, and helped to put some successful Jordanian startups
on the track of innovation and achievement.
The Center is part of Princess Sumaya University for Technology and plays the role of a
national Center of Excellence for Entrepreneurship.
As part of the QRCE strategic plan, the Center is implementing a comprehensive initiative
focusing on four key pillars: Capacity building, linkages & recognition, and startup creation
support.
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MINISTRY OF DIGITAL ECONOMY AND ENTREPRENEURSHIP
At the heart of Jordan’s digital economy sits the drive to serve Jordan’s people and improve their lives through a
more efficient and advanced digitally-savvy ecosystem.
The Ministry of Digital Economy & Entrepreneurship (MoDEE) Jordan, It signifies how Jordan envisions the future
of its ICT industry as it incorporates the wider digital economy and becomes more invested in entrepreneurship.
The Ministry has been, and will continue to, empower the citizens and residents of Jordan in their digital journey
across sectors and industries.
MoDEE has been working on the digital transformation of service delivery to citizens and businesses by focusing
on activities designed to improve access to and quality of selected digital government services and related digital
transactions. MoDEE has launched more than 400 digital services, providing governmental services to citizens/
businesses without the need for physical presence. Key infrastructure enablers such Digital Identity System (IDM),
Single Sign On (SSO) were launched.
MoDEE is Launching the virtual government service center by activating an automated helpdesk Chatbot over
a verified WhatsApp channel called SanadJO that will provide access to and information updates from several
governmental institutions’ services.
MoDEE is catalyzing the digital transformation in Jordan. The enabling pillars for this transformation include Digital
Entrepreneurship, Digital Skills, Digital Services, Digital Infrastructure, Digital Enablers and Strategic Projects,
with the support of digital transformation policies, such as Open APIs, Artificial Intelligence, Data Classification
and other enabling policies.
MoDEE is working to revise Jordan Digital Transformation Strategy 2020 and create a time bound and costed
action plan “roadmap” that builds upon the revised MoDEE’s Digital Transformation Strategy. The roadmap will
guide implementation of the Digital Strategy and contain short and medium term priorities, identifying key tasks,
dependencies, contingencies and accountabilities, as well as key performance indicators.
Technology is an enabler to all sectors and allows scalability for both businesses and social enterprises. Therefore,
MoDEE is keen on nurturing Jordan’s entrepreneurial spirit through supporting startups, SMEs and larger
enterprises which are a crucial part of this journey as they are the facilitators that help to manifest our economic
growth.
MoDEE supports entrepreneurship by also working with the ecosystem to regulate social enterprises to ensure
alignment and provide support, where needed, in order wto fulfill our commitment to the SDGs. MoDEE is working
with other government institutions and the private sector to overcome the challenges faced by entrepreneurs
including, access to markets, access to funding, regulatory challenges and access to talents.
In addition to efforts that empower Jordan’s digital economy, our country is also gaining momentum and
establishing a prominent footprint in the global digital map. This is, predominantly, credited to the digital
competency of our people and the fertility of our digital ecosystem.
To further its impact, MoDEE launched Jordan’s Youth, Technology & Jobs (YTJ) project in 2020. The goal of this
project is to improve digitally-enabled income opportunities and expand digitized government services in Jordan.
Through YTJ, MoDEE will train 30,000 people in Jordan, and increase job opportunities.
YTJ is set to cater to Jordan’s “future of work” needs by working on the supply (the digital up-skilling of youth &
creation of tech hubs) and demand (digitally-enabled opportunities and market expansion of private sector).
YTJ will incentivize the private sector and social enterprises through multiple financial & non-financial incentive
programs that will help in market expansion in Jordan. YTJ will also contribute to MoDEE’s digital transformation
vision to digitize most government services and support digital transformation of service delivery to citizens and
businesses.
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MED MSMEs Programme
The EU-funded MED MSMEs Programme is seeking to place MSMEs at the centre of sustainable
growth in Europe’s Southern Neighbourhood region. The Programme contributes to improve the
MSMEs business environment thanks to knowledge-based South-South and South North dialogue
informing the elaboration of policy responses that are more adapted to the needs of MSMEs and their
support ecosystems.
The Programme fosters the policy dialogue around the following five result areas:
• MSMEs as driver of inclusive and sustainable growth in a globalized economy: A better
adaptation of MSME development policies and regulations to the needs of micro, small and
medium sized businesses.
• Enhancing the MSMEs institutional environment: The promotion of the administrative
simplification and regulatory impact analysis as an element of MSME policy making. MSMEs
• Access to Finance through alternative financial tools and digitalisation: An adaptation of
finance policies and instruments, notably concerning alternative financial mechanisms, to the
MSME needs and constraints.
• Regional Platform: An increased awareness of MSMEs financial instruments and tools available
to relevant representatives and stakeholders, through a regional platform which enhances
South-South dialogue.
• Communication & Visibility on EU regional initiatives, including the EU Initiative for Financial
Inclusion (EUIFI), which consists of five complementary regional facilities, with different lead
financiers that represent a comprehensive package addressing different aspects and tools for
MSME finance.
The MED MSMEs Programme is implemented with partner countries, namely Algeria, Egypt, Israel,
Jordan, Lebanon, Morocco, Palestine and Tunisia, in close collaboration with the network of national
Small Business Act (SBA) Coordinators who are country focal points. The SBA Coordinators, along with
other national public and private sector representatives compose the national working groups.
The Programme places a great emphasis on policies, regulations and the formulation of support
instruments that can accompany digital transformation and be a driver of innovation and
competitiveness in all sectors. The Programme notably supports the dialogue on national priorities and
the identification of pilot actions likely to accelerate the digitalization of exporting Small and Medium
Sized Enterprises (SMEs).
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ShamalStart
Established by Luminus Education and funded by the European Union, Luminus ShamalStart launched
in 2016 to provide makers, innovators, and entrepreneurs in Jordan – with focus on the northern
regions – with a comprehensive ecosystem that facilitates transforming progressive ideas into actual
businesses that can best serve the local communities. Incepted in partnership with The Royal Scientific
Society – iPARK, Luminus ShamalStart is inspired by and named after the north of Jordan.
Luminus ShamalStart firmly believes in innovation and entrepreneurship. While we are aware
of the potential of the youth, we understand the need for new ideas and businesses in the field of
manufacturing and services.
Luminus ShamalStart is the leading start-up accelerator in Jordan. Our goal is to enable entrepreneurs
to confidently enter and navigate the business world with confidence. Innovators, makers, and
entrepreneurs have access to FabLab Irbid – a state-of-the-art manufacturing space – the first of
its kind in Jordan and one of the 20 largest digital fabrication laboratories in the world. FabLab Irbid
grants innovators and creators access to production areas, workspaces, advanced and easy-to-use
equipment, and tools, as well as a resident team of experts and specialists.

Jordan Enterprise Development Corporation (JEDCO)
Jordan Enterprise Development Corporation (JEDCO) was established in 1972 as the government
arm that supports the private sector in Jordan and help SMEs and start-ups in particular grow and
become competent in the global marketplace.
As such, JEDCO designs and executes a variety of programs that target different sectors in the
manufacturing, services and agro-industry domains. Aligned with the national strategies, the programs
are tailored to respond to real sectorial and regional needs by means of provision of technical and
financial support to entrepreneurs, start-ups and SMEs from the early stages in their growth and all
the way to internationalization.
JEDCO is an independent organization with a board of directors chaired by the minister of industry,
trade and supply, and with members equally representing the public and private sectors.
Some of JEDCO’s tasks include
•

Provision of technical and financial support to SMEs and start-ups

•

Motivating Jordanian businesses to export

•

Enabling access to information that is vital for the private firms

•

Coordinating efforts and policies among different stakeholders in the SMEs and startups ecosystem.
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Design Thinking Challenge and Hackathon

Empathy
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Call for Design
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July

Prototyping

August

September

Support to Design Teams within
Institutions and Entreprises

October

November

DT Challenges

Design Thinking Seminars and Webinars
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Challenges to
teams
Call for teams to enter
the Design Thinking
Challege

Seminars and Webinars

Presentations

Judging

Awards

DT Challenges
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Programme
Pre – Festival Events
• Full Day: InJo4.0 Grant Launch Event, Amman Chamber of Industry, Thursday 28th October
(Closed Event - Physical)			
• Full Day: Selected High Potential Growth Companies Panel, SURGE Project Selection Panel, Cohort 2,
Endeavor Jordan, Monday 1st. November, (Closed Event - Physical)

Day 1: Monday 8th. November
• 10:00 am – 11:00 am Selected High Potential Growth Companies Induction, Cohort 2,
SURGE Project, Endeavor Jordan (Closed Event - Physical).
• 2:00 pm – 4:00 pm Linkages between Innovation,Exportation,Digitalisation from a policy
perspective, Panel Session, MSMEs Project - JEDCO. (Closed Event - Physical).

Day 2: Tuesday 9th. November
• Full Day: Industry 4.0 Training Bootcamps, Princess Sumaya University for Technology PSUT (Closed Event - Physical).
• 1:00 pm – 3:00 pm Commercialisation Project and European Enterprise Network Awareness
event, JEDCO (Closed Event - Physical).
• 3:00 pm – 4:00 pm EISMEA CUBEIN Concept Presentation

Day 3: Wednesday 10th. November
• Full Day: Industry 4.0 Training Bootcamps, Princess Sumaya University for Technology - PSUT
(Closed Event - Physical).
• Full Day: Signing Agreement for Karak Creativity Club, Orange Innovation Space (Closed Event Physical).
• 10:00 pm – 12:00 pm Panel Discussion, SURGE Corporate Governance Research Paper with key
stakeholders, Daimeh Restaurant (Closed Event - Physical).
• 2:00pm – 4:00pm: Artificial Intelligence (AI) Session, Siemens Company Experts, InJo4.0 Project,
InterContenental Hotel, Amman, (Closed Event – Physical/Online).
• 4:00 pm – 6:00 pm EU/EIB round table with Financial Institutions on ‘financing innovation in
Jordan’ – Closed Event (Physical/On-line)

Day 4: Thursday 11th. November
• Full Day: Industry 4.0 Training Bootcamps, AlHussein Technical University -HTU (Closed Event –
Physical).
• 10:00 am- 1:00 pm Design Thinking workshop, Surge Programme, Endeavour Jordan (Closed
Event – Physical/Online).
• 2:00 pm – 3:00 pm Signing Ceremony Incubator, Big by Orange, JOHD,Aqaba.
• Open Day at FabLab, Irbid to learn all about the services provided by FabLab, Irbid, the largest
fabrication laboratory in the north of Jordan.
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Day 5: Friday 12th. November TAG University
• 10:00 am – 10:20 am Workshop Opening – and introduction to the Design Thinking Challenge – Mike Mann
• 10:30 am – 10:40 am Professor Mohammad Abu Yaman – Introduction to Design Thinking
• Participants and mentors can then use the facilities of the university
• 2:00 pm – 4:00 pm Pitching coach Gayle Mann will be available for any teams who would like to practice
their pitch and get some feedback.

Day 6: Saturday 13th. November TAG University
• 10am – 12:00 pm

Design Thinking Hackathon

• 12:00 pm – 2:30 pm Design Thinking Challenge – Pitching of solutions
• 2:30 pm – 3:00 pm

Judging and Selection

• 3:00 pm – 3:30 pm

Awards Ceremony

Day 7: Sunday 14th. November InterContenintal Amman
Innovation Conference “Defragmenting the Innovation Ecosystem” – Invitation only Physical – Online
• 9:00 am – 9:30 am

Registration

• 9:30 am – 10:00 am

Opening: EU / MoDEE /MOPIC (10 minutes each)

• 10:00 am-10:20 am
Keynote: Mr Yusuf Mansur on the importance of a co-ordinated approach
to innovation and digital transformation
• 10:20 am-10:40 am
/ Design Thinking

Mike Mann: Lean Start-ups and Innovation Trends / Digital Transformation

• 10:40 am– 11:00 pm Coffee Break

Title: How Projects are Impacting the Ecosystem – Building Synergy
• 11:00 am- 11:20 am Reem Goussous: Doing Acceleration the Right Way with Very High
Growth Potential Companies
• 11:20 am – 11:40 am InJo4.0 – Guest Speakers (SAM & Siemens Guest)– Industry 4.0
readiness assessment for industrial clusters
• 11:40 am – 12:00 pm Ola Assad: Building the Capacity for Innovation – A Nationwide
Network of Coding Academies and Innovation Spaces
• 12:00 pm– 12:20 pm Osama Maki: Opportunities for Technology Transfer within the
European Enterprise Network
• 12:20 pm – 1:00 pm Ibrahim Faza’ Shamal Start
• 1:00 pm– 2:00 pm: Networking Lunch
• 2:00 pm – 4:00 pm: Panel Discussion: Defragmenting the Innovation Ecosystem in Jordan: What
is the Best Approach
• Q&A From the Audience to Panelists
• 4:00 pm – 4:30 pm– Guest Speaker – Laith Al Qasim: Recommendations on possible way forward
• 4:30 pm – 5:30 pm: Refreshment
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Day 8: Monday 15th. November - Closing Ceremony 17:00 – 18:30
• Opening and welcome
• Presentation on GEW – QRCE Executive Director – 5 minutes
• Announcement of the Competition winners for GEW and Design Thinking Challenge 10 minutes, AI
Challenge and IoT Challenge
• Video about the GEW – 3 minutes
• Speech of the EU Ambassador Maria Hadjitheodosiou – 5 minutes
• Speech of Her Royal Highness Princess Sumaya bint El Hassan – 10 minutes
• Recognition
• Recognition of the winners of the competitions
• Prize presentation – Design Thinking Challenge
• Prize Presentation – AI and IoT Challenge
•

Recognition of the partners of the GEW

• Group Picture
• Refreshment

Post Festival Events
Wednesday 23rd.November (Provisional date) – Orange Innovation Space – Inauguration of the
Orange Centre in Kitteh, Jerash – Physical – Limited attendance
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This document produced with the financial support of the European Union. Its contents are
the sole responsibility of Innovate Jordan Programme and do not necessarily reflect the
views of the European Union

تم إعداد هذه النشرة بدعم ماليّ من االتحاد األوروبي ويتحمّل مشروع ابتكار األردن المسؤولية الكاملة
لمحتواها الذي ال يعكس بالضرورة مواقف االتحاد األوروبي

